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Dear Friends, 

Our economy and our lives are largely defined by work. It is what we do 
during the bulk of our waking hours. Today, for most people and 
employers, work isn't working. Seventy percent of the workforce is 
disengaged at work - they are asleep at the wheel. 

The Millennial generation, the majority of the workforce by 2020, is 
demanding a new approach to work. For them, and increasingly their 
parents and grandparents, work has to deliver more than a paycheck. It 
must also deliver purpose. 

At the same time as the thirst for purpose is increasing, we are seeing 
breakthroughs in workplace psychology and technology that are changing 
our understanding of what is possible. What might have been a 
Pollyannaish dream a few years ago will likely be reality within a decade. 

On October 9, 2014, 50 of the most dynamic leaders from across sectors 
and disciplines came together to help catalyze a movement to redesign 
work.  We spent the day envisioning a redesign of our individual careers, 
of the organizations that employ us, and of the systems an values of 
broader society. 

We hope that the ideas generated during the summit will inspire leaders in 
every organization to see what is possible. Furthermore, we hope they will 
then find the collaborators needed to realize our shared vision of a 
workplace powered by purpose. 

Aaron Hurst
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SPARK TALKS

AARON HURST 
CEO, Imperative • Author, Purpose Economy 
Founder, Taproot Foundation 

What is purpose?  Why are we seeing purpose 
reshape the economy and organizations?

JEFFERY THOMPSON 
Associate Professor of Public Management, 
Brigham Young University 

What does the latest workplace research tell us 
about how management and leadership will need to 
adapt to empower purpose?

HEIDI SHIERHOLZ 
Chief Economist, US Department of Labor 

What is the current state of the workforce and 
how is it changing over the next two decades?

How do we make all 
work feel like pro 
bono work?

"I think most of us are looking for 
a calling, not a job. Most of us, 
like the assembly line worker, 
have jobs that are too small for 
our spirit. Jobs are not big 
enough for people."

A calling 
orientation fosters 
job satisfaction, life 
satisfaction, better 
health and work 
meaningfulness.

Women employees value 
relationships at work 
three times more than 
their male counterparts.

72% of Millennials consider 
having a job with impact to 
be very important.

Companies with high 
engagement report 
2.5X the revenue of 
companies with low 
engagement levels

“How workers feel about 
their job and where they 
gain purpose is a core piece 
of boosting our labor force.” 

— Heidi Shierholz

— Nora Watson, quoted  
in Working

We started the day with three short talks about the current 
state of purpose at work that helped frame our conversations 
during the rest of the day.



 

WE GENERATE PURPOSE FROM RELATIONSHIPS, 
DOING SOMETHING GREATER THAN OURSELVES 
AND PERSONAL GROWTH.
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SOCIETY 
How inclusive is the new workplace? How will 

people be empowered and also protected?   

What is the new social contract? 

ORGANIZATIONS 
How do we design an organization to optimize 

purpose for its people?  How do systems, offices 

and cultures need to adapt moving forward? 

INDIVIDUAL 
What are the tools and resources will people 

need to thrive? What are the opportunities and 

challenges for people in this new workforce? 

WORKGROUPS 
The Purpose At Work workgroups were 

asked to think big. We combined the best 

practices of a design studio and hackathon 

to collaboratively develop a new vision for 

the future of work. The results are visionary 

but grounded in the reality of the new 

economy. They include everything from the 

new policies needed as a society, to the 

design of organizations to exciting new 

product opportunities.



 

SOCIETY 
The information economy changed work and how our educational 

system prepares us for it.  It radically increased productivity and 

overall wealth but it also created new societal challenges and issues 

ranging from privacy to offshoring. 

The purpose economy is now beginning to again redefine every element in our career 

lifecycle.  This has largely positive implications for society but it also exposes us to new 

challenges as we seek to create a more human-centered workplace. 

The society workgroup grappled with these tremendous opportunities and challenges in 

an effort to prototype a manifesto for the society we are co-creating over the coming 

decades.
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WE HOLD THESE TRUTHS 

TO BE SELF-EVIDENT, THAT 

ALL PEOPLE ARE CREATED 

EQUAL, THAT THEY ARE 

ENDOWED WITH CERTAIN 

INALIENABLE RIGHTS, 

THAT AMONG THESE ARE 

LIFE, LIBERTY AND THE 

PURSUIT OF  PURPOSE.

MANIFESTO



  MANIFESTO 

We see and know the potential for every 
person to find purpose and fulfillment in their 
lives and work, regardless of their 
circumstances. This isn’t a luxury, but vital to 
our wellbeing. It is the bar which we must set 
for ourselves, our colleagues, our friends and 
our families. 

We hold organizations to this ideal to 
embrace purpose as part of a social contract 
with their communities. While we are each 
responsible for our own fulfillment, purpose is 
amplified when working with others towards 
shared goals. It is then that profits soar and 
people prosper. 

We believe that only in a society that 
embraces purpose as an ideal will we thrive 
and gain the strength and resilience to face 
our innumerable challenges and 
opportunities. Never has our society or planet 
been in greater need to awaken and move 
forward in this way.

We choose to measure our success as 
parents, guardians, educators and role 
models by the degree to which our children 
embrace purpose in their lives and careers. 

We choose not to separate work and life as 
opposing responsibilities but to dynamically 
integrate both into a single narrative and 
experience. 

We choose to invest in telling our stories to 
reflect what gives us purpose and to advance 
our collective knowledge to help people and 
organizations thrive with it.  

We choose to see resources, like purpose, as 
abundant and exponentially expanding when 
shared. 

We choose to show up to work, bringing our 
full and authentic selves. As leaders, we 
choose to celebrate the humanity and 
potential in our colleagues. Being human 
beings, not professionals, is our ideal. 

“Our choices will change the world and ensure our 
sustained well-being and that of the planet we inhabit.”
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ORGANIZATION 
We have witnessed a great shift in what individuals now expect from 

their employers 

As we enter an economy driven by purpose, organizations will go through massive change 

in order to adapt and ensure they’re meeting the needs of their employees for meaning at 

work. This is a huge challenge but also an incredible opportunity. 

The organization workgroup started by asking real employees about what brings them 

purpose and used their findings to prototype a new employee experience built around 

purpose. These efforts went beyond pie in sky thinking to produce new solutions that 

savvy organizations could implement in the near future. 

WHAT GIVES YOU PURPOSE? 
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THINKING EXERCISE 
Think of your last 
great day at work. 

What was the 
moment that made it 

great? 

What does that say 
about where you gain 

purpose at work 
overall?
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A NEW EMPLOYEE VALUE 
PROPOSITION

At your company name you will get paid for what 
you would do for free. 

or

PURPOSE MOMENTS

IMPACTRELATIONSHIPS

“When I truly connect 
with a colleague.”

“People smile.”

“My team learns from 
each other.”

“I connect with the 
public.”

“I can make a 
customer happy.”

GROWTH

To make sense of the over 200 purpose moments gathered on the street, we 
divided them into the 3 components of purpose.  From there, we incorporated 
these core needs of employees into a universal Employee Value Proposition. 

Make concrete 
near and longterm 

impact on the 
world 

Work with and 
help others who 
appreciate you At this 

company, 
you will…

“Achieve human contact 
and communication.”

“a project I lead 
exceeds expectations.”

“when I help someone 
learn something new.”

“I can cross something 
big off my list.”

“I get appreciated for 
hard work.”

“I make a sale or 
achieve a goal.”

“When I feel I am 
adding value.”

“I accomplish my goal.”

“I learn.”

“I learn something 
that changes my life/
experience of myself.”

“months of hard work 
finally pay off.”

“at the end of the day 
I feel accomplished”

“I find a solution to a 
complex problem.”

At your company name your energy will go toward 
making a difference, not towards making ends meet.

IN OTHER WORDS…

Relationships

impact

Growth
Get support  

toward exploring 
your personal 
interest and  

goals



 
A NEW EMPLOYEE LIFECYCLE
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RECRUITING 
- Empower current employees 

to tell their own stories and 

be a source of new talent  

- Applicants submit Purpose 

Profile and authentically 

share their work journey 

with recruiters 

- Reverse References: candidate 

names the people who would 

be their worst references as 

a way to recognize and own 

when things went wrong.  

- The hiring process results in 

a specific “Tour of Duty”

ONBOARDING 
- Connect new employees to peers 

with matching purpose 
- Establish formal and Informal 

mentorship 
- Offer a period of immersion with client and customer world, no 

matter the ultimate role.  
- Communicate company purpose 

and help individuals align it to 
their personal purpose.  

- People see how their role fits in the big picture from the start.  - Clear expectations and goals are set for current “Tour of Duty” - Accountability principles are 
clear and well communicated 
between managers and direct 
reports.

DEVELOPMENT 
- Establish a personal board of 

directors with periodic personal 
reflection meetings 

- Have a continuous discuss with 
leader/peer/mentor on: Why do you do what you do @ work?   - Continuously align company purpose with personal purpose and look for new opportunities for alignment  - Have conversations about what you have learned related to overall 

development of purpose

TRANSITION 
At the end of a “Tour of 
Duty” goals are assessed 
and evaluated. The 
employer stays true to 
their commitment to see 
employee through their 
journey of purpose, even if 
elsewhere.

How to optimize for relationships, impact and growth in every step of the 
employee experience.



 
A NEW OFFICE EXPERIENCE
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PURPOSE MATCHING

AS AN ORGANIZATION, WE 

VOW TO DELIVER ON OUR 

PROMISE AND TO ADD VALUE 

AND IMPACT TO THE 

EMPLOYEE EXPERIENCE.

VALUES MINDSET BEHAVIOR
• Trusting 
• Lead by example 
• Accountability 
• Always succeed 

together

• Psychological safety 
• Courage  
• Capability to grow 
• Humility

• Solutions 
• Open dialog 
• Clear feedback 
• Inclusive and supportive 

leadership

interest:
sustainability

An online app to match 
employees with peers, 
mentors and friends with 
similar interests, ideas 
and purpose. 

A new way to celebrate 
the diversity of purpose 
at work.

INTERACTION + AFFINITY

CULTURE OF PURPOSE

FROM

siloed

+ disconnected

purpose 

pods

to



	  
 

INDIVIDUAL 
The traditional career path is disappearing quickly, spurred on 
by both broad economic forces and the changing preferences 
of the global workforce. 

Both individuals and organizations will need to reexamine their assumptions about what 

successful careers look like and discover new solutions to novel problems. 

The Individual workgroup took the time to map out their own career paths, uncovering key 

insights that helped them prototype three new solutions to help individuals navigate their 

careers amid a rapidly-changing landscape.

PERSONAL NARRATIVES
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YOUR PERSONAL 
CAREER PATH 

Sharing our career 
paths with others 

brings out key 
insights, otherwise 
unimaginable. Our 
paths are not as 

linear as we might 
think. 



 

As the lines between industries and sectors blur and the rate of job turnover 
increases, maintaining deep professional relationships has become a major 
challenge. 

While it is increasingly difficult to rely on a single mentor or guide throughout 
your career, seeking advice and support has never been more critical to 
successfully navigating your work.

By facilitating your own Board of Connectors, 
WeSpace enables better exchanges between 
connections at all levels. 

While your Board should be tailored to your specific 
needs and situation, it is important to keep the 
following principles in mind: 

MUTUAL EXCHANGE 
Clearly articulate the value that each of you receives 
from the relationship. A board member is not your 
mother. Maintaining clear boundaries and roles will 
help you both get the most out of the exchange. 

DIVERSITY 
Work to ensure that board members bring different 
strengths and vantage points.  

PAY IT FORWARD 
Find key people that you want to invest in for the 
long haul and bring them into the fold. 

TAKE ACTION 

1. Define roles on your 

Board that will help you 

meet your concrete goals. 

2. Create a list of at least 

three people that could fill 

each role. 

3. Make the ask!

Telling the full story of your career helps 

young professionals find a viable path for 

their careers.

The clean, sequential, traditional career narrative rarely matches our actual 
complicated, nonlinear and messy journeys. 

When telling our stories, however, we try to reframe them to fit inside the 
traditional narrative. By doing this, we set unrealistic expectations for young 
people just starting on their careers. 

“By being honest about your own path and 
clear on how to move forward, you can support 
the next generation in their professional 
development.”

GUIDELINES
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WESPACE TELL YOUR TRUE STORY

Create the space for dynamic connections 

that lead to relevant Relationships through 

your personal Board of Connectors.

MENTORS 
• Identify people who you can help 
• Tell honest failure stories 
• Help set expectations 

INDIVIDUALS 
• Articulate a possible future 
• Do your research 
• Interact with people in that industry 



 

Invest in your own purpose with your 401(P).

One of the most positive trends in work is the refusal of people to defer 
meaning, fulfillment and enjoyment of life to retirement. People are 
beginning to do the small things each day to increase the amount of 
purpose they experience in their work.  

Prioritizing larger investments of time and resources in activities that 
generate purpose, however, requires a consistent, long-term plan. 

Just as your 401(K) 
lets you invest in 
your retirement, 
your 401(P) lets you 
to set aside time 
and resources to 
realize purpose 
throughout your 
career.

HOW TO USE YOUR 401(P) 

1) Decide on an amount of each 

paycheck to set aside for increasing 

purpose in your work. 

2) Make a list of activities or resources 

that will increase the purpose you feel in 

your work. Common examples include: 

- Fund a class to develop a skill you 

care about. 

- Create a mentorship program. 

- Invest in a tool or resource that 

helps you take even more pride in 

your work. 

3) Set a timeline for the highest priority 

on your list and stick to it.
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401 (P)



OUR PURPOSE PLEDGES

- Margaret Mead

Never believe that a few 
caring people can't change 
the world. For, indeed, that's 
all who ever have.”
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CORBIN SYKES 

Imperative 

DAVID GERSHON 

Empowerment Institute 

DEV AUJLA 

Catalog 

ELAINE MASON 

American Express 

ELEANOR MORGAN 

IDEO 

EMILY ESFAHANI SMITH 

The Atlantic 

GRANT GARRISON 

Good/Corps 

GWYNETH MEEKS 

NBC Universal 

HARSH MEHTA 

OfficeLinks 

HEIDI SHIERHOLZ 

US Department of Labor

JAMES CORNEHLSEN 

Culture Collaborative 

JEFF THOMPSON 

Brigham Young University 

JENNIFER CROZIER 

IBM 

JOSHUA MARCUSE 

Department of Defense 

K. DENEEN BENNETT 

Michael Kors 

KATE SHAW 

Apple 

LAURA MORGAN  

ROBERTS 

Antioch University 

LINDSAY FIRESTONE  

GRUBER 

Taproot Foundation 

MADISON CARUSO 

Imperative 

MAGGIE KERVICK 

Kenneth Cole Productions

AARON HURST 

Imperative 

ADAM DAY 

Nike 

ADAM PEARCE 

Imperative 

ADDIE ASBRIDGE 

Imperative 

ALLISON HYERS 

West Elm 

ALYSE WYLER 

SAP 

AMANDA COLE 

Kenneth Cole  

Productions 

AMBER PAK 

Imperative 

AMY WRZESNIEWSKI 

Yale University 

ANELA PASOVIC 

Steelcase, Inc.

ANITA NAPOLI 

Steelcase, Inc. 

ANN BOGER 

Freelancer’s Union 

ANNE LOEHR 

Transformational  

Leadership 

ARTHUR WOODS 

Imperative 

ASHLEA POWELL 

IDEO 

BLUE THOMAS 

Imperative 

BRANDON SMITH 

The Workplace  

Therapist 

CHRIS TAGUE 

Apple 

CINDY PACE 

MetLife 

CODY COWAN 

Imperative

MATTHEW SLUTSKY 

Change.org 

MEG GARLINGHOUSE 

LinkedIn 

MICHAEL REKTORIK 

Percolate  

MORGAN EVANS 

Etsy 

NATHANIEL KOLOC 

ReWork 

NAWAL FAKHOURY 

NBC Universal 

RHONDA SCHALLER 

Pratt Institute 

RICARDO GONZALEZ 

Allstate Insurance  

Company 

RICHARD LEIDER 

Inventure - The  

Purpose Company 

SALLY THORNTON 

Forshay, INC. 

STUART BUNDERSON 

Washington Univ. Olin 

School of Business 

TARA STEVENS 

FCB Advertising 

TATIANA FIGUEIREDO 

Imperative 

TERI WINDSTRUP 

Apple 

TIM QUINN 

Steelcase, INC. 

TYLER HARTRICH 

Imperative 

YVETTE JARREAU 

Eileen Fisher, INC. 

VANESSA HOLDEN 

West Elm

SUMMIT PARTICIPANTS



	  

Imperative is leading the way in bringing the science of purpose to life in workplaces 

and online. We’ve leveraged academic research our work with thought-leading 

organizations to launch our patent-pending purpose assessment tool. We are now 

building the first technology platform to help you discover and live purpose at work and 

in your community.

PURPOSE  
AT WORK

EVENT SUPPORTERS

And thank you to NBBJ, our co-host for the 'Purpose City Summit', the inspiration for the 

design of this gathering.
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